Field Mission to Uganda- 2004
Objectives and Activities

· To begin the process of establishing relationships and networks with local women’s groups and NGOs, human rights NGOs and other key actors to ensure gender issues are addressed by the Court in its’ investigations and field work, to increase our efficacy in monitoring the work of the Court in Uganda, and to ensure the Court is aware of and responsive to the concerns, needs and issues for women most affected by the conflict.

· To consult with women’s groups, organizations and networks, particularly those in conflict affected areas, about their analysis and views on the conflict and the impact of the conflict on their lives, their families and communities.

· To consult with women’s groups, organizations and networks, about their views, opinions and analysis, regarding the ICC investigations into the conflict in northern Uganda.

· To consult with women in conflict affected areas about what justice means to them - what needs to happen for them to believe there has been some form of justice; what are their (mis)perceptions of the Court; what are their concerns and questions about the ICC; are they interested in co-operating with the ICC and if so do they have conditions regarding their co-operation; what are their views on the way the ICC should consult and work with women, women’s groups in analyzing and investigating the conflict; what do they want to be consulted about, and in what ways do they wish to be consulted; what do they think should be the priorities during the investigations and for victims and witnesses; what should be the priorities for establishing peace and re-building stable, equitable communities in northern Uganda.

· To meet with human rights NGOs, faith-based groups and other civil society actors about their analysis and views, regarding the ICC investigations into the conflict in northern Uganda.

· To respond to requests from women, women’s organizations, human rights NGOs, and civil society in Uganda for information about the ICC and the Rome Statute, specifically in relation to:

· The jurisdiction of the ICC

· The enforcement of the Rome Statute (July 1 2002)

· Protection, security and confidentiality for potential witnesses, their families and communities

· Victims participation

· The Trust Fund for Victims and reparations

· Specific legal questions relating to proof of widespread and systematic nature of gender based crimes, including sexual violence. 

· Gender-based crimes and the gender inclusive definitions and provisions within the Rome Statute, Elements of Crimes, and Rules of Procedure and Evidence.

· To increase our awareness of, and networks with, Ugandan human rights and women’s rights activists leading local efforts to promote women’s human rights.  Specifically to inform ourselves about local advocacy efforts in relation to the national implementation of the Rome Statute (ICC Bill 2004). 

· To highlight to Government officials and human rights institutions, the importance of state prosecutions for those responsible for crimes committed during the conflict, including gender based crimes and sexual violence.  

· Subject to agreement from women we consult with – to highlight the specific needs and issues for women affected by the conflict in the work of the ICC; to advocate for the incorporation of their views/concerns in the Courts’ investigations, field presence, and work with victims and witnesses; to ensure the ‘voices’ of women in Uganda are heard and included in the work of the ICC.
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